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Innovation and Improvement 2025 EOI

IAI-EOI-25-103

Proposal title

Section 1 - Application Summary

Proposal title

Proposal title (20 words max)

GMS ORGANISATION

Type NHS Trust/Research Institute/other

Name

Phone (Work)
Email (Work)
Address

Department/clinical service

(Name)

Primary location(s) where work will be carried out

(Location)

Secondary location
® Yes or No

Secondary location details
(Location details)
Project delivery team Input the roles that will make up the project, including names where possible. Role title options

are: Project lead, Clinical lead, Organisational lead, Subject matter expert, Project SRO,
Additional project team member.

Role Name, if known Responsibility Status
Project Lead Name Responsibility In place/New, required
Clinical Lead Name Responsibility In place/New, required
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Estimated total budget requested
£

Proposed start date
Date

Proposed length of support (months)
(Months)

Section 2 - Proposal summary

Plain English summary (350 words max)

Provide a summary of this proposal, including key goals, for a non-expert audience. We may use it to describe
your work on our website and elsewhere (we publish summary details of all our awards). If your application is
successful, this summary will be automatically uploaded, without editing, to our website. Take care not to include
anything confidential or commercially sensitive.

Category of work Drop down menu options are: Building,capital; Clinical trials phase 0-1; Clinical trial phase 2-4; Clinical
trial post phase 4; Discovery science; Education, training; Equipment, resource; Feasibility, pilot trial,
natural history studies; Patients, public; Service improvement; Staff; Technology, devices; Treatment
evaluation, management.

Primary focus area

Drop down menu options are: Genetics; Genomic discovery and therapeutics, Artificial intelligence; Imaging; Translational
data science/informatics; Cell and gene therapies; Digital innovation; EDI widening participation.

Secondary focus area

Drop down menu as previous.

Resubmission
Yes/No

Resubmission detail

If yes, provide details of how this application is different.

Section 3 - Proposal details

Aims

Aims are broad statements of desired outcomes, or the general intentions of the activity, which 'paint a picture’
of your project. Emphasise what is to be accomplished (not how it is to be accomplished)
100 words max

Objectives

Objectives are the steps you are going to take to answer your questions or a specific list of tasks needed to
accomplish the goals of the proposal. Emphasise how aims are to be accomplished.
100 words max

Innovative aspects

What, if any, aspects of this proposal do you regard as
innovative? 300 words max
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Innovation and improvement phase

Assessment
Dissemination
Adoption

Implementation

What is an estimated timescale to patient benefit, positive change?

100 words max

Section 5 - Principal applicant CV

check box

check box

check box

check box

Current salary source

Contract type
Fixed-term/tenured/permanent

Contract start date
Date

Contract end date

Date

Honorary contract
® Yes/No

Honorary contract organisation

If yes, provide details

Time spent on

Research (% per week)
%

Clinical (% per week)
%

This project (% per week)
%

Career history

Date from Date to

Position

Organisation
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Date Date Role Workplace
Date Date Role Workplace

Date Date Role Workplace

Education and training

Date awarded Qualification Subject Organisation
Date Text Text Location
Date Text Text Location
Date Text Text Location

Currently held (open and active) grants

Provide details on your currently held (open and active) grants. Please include the funder name, project title,
amount of support provided, project dates.

Previously held grants

Provide details on previously held grants which you consider most significant or relevant to this application.

ORCID ID number

Number

Publications
Provide details of up to three of your publications, which you consider the most significant or relevant to the
application. Please use Harvard referencing (or similar referencing format) and highlight your name within the
list of authors by labelling with an asterisk (*).

Additional publications

Provide up to ten additional publications you want to highlight. Please use Harvard referencing (or similar
referencing format)

Career breaks

Have you taken any career breaks which you wish to be taken into consideration? This can include periods of
parental or long-term sick leave, caring responsibilities, secondments, time spent in clinical training or periods
where you were unable to work because of the COVID-19 pandemic. Please note answers will be viewed by
panel members and peer reviewers, so please do not name third-party individuals or include anything which
might identify the third party. (free text)

Section 7 - Research involving animals

Does the proposal involve the use of animals?
® Yes/No

Section 8 - Human participants, biological material / data
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Human participants, biological material/data. Does your proposal involve any of the following

® Only human participants / Only human biological material or identifiable or potentially identifiable data / Involves
both human participants and human biological material or identifiable data / None.

NHS Facilities
® Yes/No

Section 9 - Declaration

Declaration
Tick box

Aoife Kiely
IAI-EOI-25-103
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